GREATER PHILADELPHIA CHAPTER
of
ASSOCIATION OF REHABILITATION NURSES
presents

“Celebrating Rehab Nurses as LEADERS in the Workplace
and in the Technology Revolution”

Date: May 14th, 2009 Time: 3:45-6:45pm

Location: Lankenau Hospital-Annenberg Conference Center, Rm 101AB.
FREE Parking is available in the parking lot behind this building. Parking can not be
validated if you park elsewhere.

Presenters: Robert Kautzman, RN, BSN, MS
Madelyn McGillin, RN, MSN, CRNP, CRRN

Overall Course Purpose: To provide the health care professional with an overview of the
discipline of Clinical Informatics that when combined with evidenced based practice is
improving the delivery of healthcare and opportunities for the future. The topic of
leadership will also be explored with emphasis placed on situational approaches to
leadership and its application to nursing leadership.

Objectives:

o Define clinical informatics and the role of technology in supporting healthcare
delivery.

o Describe the role of nursing in the field of clinical informatics

o Identify opportunities to increase nurses’ involvement in technology decisions at
their organization.

o Differentiate among the trait, behavioral and situational approaches to leadership
and its application to nursing leadership.

e Describe the 4 styles and developmental levels in the situational leadership model as
developed by Ken Blanchard.

e Describe the characteristics associated with each situational leadership style.

o Define the two factors which can affect an individual’s ability to accomplish a goal or
complete a task.

e Describe ways in which the nurse leader can match leadership style to developmental
style.

¢ Define the strengths and weaknesses of the situational approach to leadership.

3:45-4pm: Registration & networking

4:00-4:30: Chapter Business Meeting (Includes information about our
Chapters NEW STRATEGIC INITIATIVES!

5:30: “Leadership in Nursing”

5:45: Break with light refreshments

6:45: “Clinical Informatics”

4:30
5:30-
5:45-

Submitted to the Association of Rehabilitation Nurses (ARN) for 2.0 contact hours. ARN is
accredited as an approver of continuing nursing education by the American Nurses’' Credentialing
Center's Commission on Accreditation.

REGISTRATION FORM
Complete form, attach check made payable to “Greater Phila. Chapter of ARN” and mail to
Laura Bittner-45 Bertha Street-Feasterville PA 19053. Questions?? Call Laura at
215-218-3932 or email-Lbitther@MageeRehab.org

NAME: CREDENTIALS: COMPANY:

ADDRESS:

Email address:

PAYMENT ENCLOSED: $35 ARN member $40 Non-member $10 Student

3 or more from the same institution $30/person (NOTE: Credit cards not accepted)




